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	Minutes
	Date OCTOBER 5, 2021
	time 7:00 pm
	


	Meeting called by
	Paul Walsh, Chairperson

	Type of meeting
	Due to the current stay at home order in Ontario as a result of the COVID-19 global pandemic and the Ontario Government’s direction regarding the need for social distancing to reduce the spread of the virus, a decision was made to meet via tele/video conference.

	Secretary
	Kelly Lane


	Welcome


	Paul Walsh, Chair welcomed everyone and called the meeting to order at 7:10 pm.


	ATTENDANCE


	Laura Beecroft, Jerry Bernardo, Brad Burton, Tyler Callander, Harry Chadwick, Mark Colbran, Chad Cormier, Paul Douglass, Chuck Ewart, Pat Forbes, Kelly Lane, Linda Lauzon, John Mellor, Ray Meyer, Ted Pendle, Wayne Scarrow, Kara Scott, Lesley Smith-Taylor, Tim Turner, Barb Walsh, Paul Walsh
Regrets:  Jim Felton, Matt Madere, Kevin Taylor



	ACCEPTANCE OF MINUTES


	MOTION #211005-001

“That the Minutes from September 22, 2021 be accepted as presented.” (Pendle/Mellor)

Carried


	TREASURER’s REPORT
	· Balance at end of September 2021 is $750,364.80.
· We are just shy of the half of the income we projected for registration which is indicative of our registration numbers.

· The Rep team assessments are not in yet, but indicative of our numbers.
MOTION #211005-002

“That the treasurer’s report be adopted as presented.” (Pendle/B. Walsh)

Carried



	BILLS TO BE PAID 
	Recipient

Expense

Amount

Bluewater Refs
Alliance

Ted Pendle
Sept Exhibition games
Error in tax calculation

Admin expenses
$616.15
$42.66

$38.40
· Further follow up required re Bluewater Refs as to whether teams paid cash and billing may be in error.  We will hold payment until this is confirmed.  Ted Pendle to follow up with BRA.

· Assigning fees are still billed to SHA.

MOTION #211005-003

“That the bills be paid as presented.” (Pendle/Scarrow)
Carried 




	REGISTRATION:
	REGISTRATION UPDATE:
· We still have cancellations coming in.

· We are going slow and steady.

· Issues with HCR system as rosters were not rolling over initially.

· Beginning to roster AA and MD teams.

· Submitted 2 rosters for approval today.  By the end of weekend all Rep rosters will be completed.

· Hoping to have Rec done by early November.




	REC VICE CHAIR


	REC TEAMS:
· U6 will have 4 teams and we are in the process of divvying players into teams.  There will be 25 per team approximately.  We have 4 head coaches and volunteers to assist and we are in process of contacting parents.

· U7 will have 4 teams.  Roughly 18 players per team for cross ice. The evaluation skates are done and players were divvyed up into teams last night.  Coaches are emailing parents.  We are starting this weekend.  

· U8/9 has 101 participants.  Had coaching meeting and got 6 head coaches.   17 skaters on 5 team and 16 on 6th team.  Works well with cross ice.  Only issue when full ice starts it may be crowded on the bench.  Coaches have received rosters and email lists and have been asked to contact parents by end of today.  Asking parents to respond that they are still willing to participate.  Reaching out to Harry to inquire about jerseys for U6, U7, U8and U9.  Need to get goalie equip for U7, U8 and U9.  Harry and Chuck to meet to obtain sweaters.  Extra jerseys to be put in storage.  Coaches want to rotate 5-6 time slot.

· U11 will have 6 teams with 14 per team.  Just trying to balance teams.  Holding handing out jerseys until next week after balancing complete.

· U13 will have 8 teams and they started yesterday.  13-15 players per team.

· U15 will have 6 teams and families have been notified.  6 coaches but may need an additional coach for 1 team.  13 players per team.  Coaching meeting occurred last night.  1 team may have to wait for jerseys.

· U18-21 – due to lack of players we folded tiers and created 1 division.  We have 79 players so far, but we will wait to see final registration numbers before deciding how many teams.
MDS SPORTZ HEAD APP

· This app is produced by MDS Web.  This app is used by other sports and pulls schedule off our website and is used for contact tracing and pre screening before practices and games.  It reduces paperwork and everything is stored electronically.  If there was an outbreak we can provide that information from the app.  It provides a link direct to the screening.  Coaches can also see what players are attending and it sends out alerts. 

· If you want information and tutorial on this contact Kevin or Lesley as they are experienced with it.

· We have already paid for it and this should be the only app we use.

· Conveners in Rec or Managers in Rep can populate the information (emails).

MOTION #211005-004
“That Sportzhead App be the only app that SHA will use during the 2021/22 season for contract tracing and health check.” (Chadwick/Mellor)
Carried 

SARNIA STING SPONSORSHIP REPORT:

· Due to busy schedules we have not moved forward.  Discussion points have been put forward for further discussion.    
· Table the reports until further discussion occurs.


	REP VICE CHAIR

	· Teams have been formed and starting to play games. 
· Waiting for information on onice helpers and vaccination uploads.

· Games start Oct 8 for regular season.




	NEW BUSINESS
	SILVER STICK FINALS:

· We are going forward with Silver Stick.  International meeting tomorrow night to possibly put a deadline on whether SS may be U11, U13, U15 and U18 in Sarnia.

· Our U18 AAA Division and U10/11 AAA currently have 9 teams registered and they are all Canadian.  US teams don’t have interest in coming due to border issues and vaccination requirements.

· Teams are in a holding pattern until further information is released.

· BRA is stretched thin.  We could incur additional expense for refs if we have to bring in extra referees outside of Lambton County.

· We expect same amount of teams.

· Rep Conveners to alert A/AA coaches of the situation regarding Silver Stick.
SPONSORSHIP DIRECTOR:

· Barry Sullivan is able to resume his role of Sponsorship Director.
VACCINATION MANDATE:

· Alliance has put together documents for each facility due to varying requirements.

· Windsor/Essex – ignoring Alliance requirements of having 1st dose by September 17.

· Alliance is recommending that before you leave for an arena go to the website and check the facility to ensure you understand the requirements. 

BLUEWATER REFEREES ASSOCIATION:

· Warning that there may be situations that a game has to be cancelled due to lack of referees.  We will try our best to ensure that we have referees scheduled for our home games.

· BRA is at 50% of their normal number of referees available.

CITY OF SARNIA UPDATES:

· Reminder to all teams whether Rec or Rep, the City is only able to provide dressing rooms for ice scheduled.  No availability for meeting rooms or dryland training within the facility.  Upper hall at Clearwater is no longer available as they are moving forward with the library relocation.

· There was an issue with an unvaccinated person entering an arena via another door and security has contacted this parent and advised they alerted police and he will be charged with trespassing.  He also put in jeopardy the team, himself and his son who is on the team.  This is a serious situation.  The process is to get information and not confront the person.  We have not heard of any further incidents with this individual.  No names or team will be identified.

POLICE CHECKS/VACCINE CERTIFICATES:

· Need Directors of divisions to send lists of bench staff to Paul Walsh to see whether they need CODF or police check.

· Vaccination certificate can be uploaded on SHA website.  Click on the COVID 19 tab on the SHA website to find the Vaccine Submission tab that has a form to be populated.  We have to keep these records until June 2022 and after that we will destroy the records.

NEXT MEETING:  
· Next meeting via Zoom is on Wednesday, October 20.



	adjournment


	MOTION #211005-005
“That the meeting be adjourned.” (Pendle/Cormier)
Carried


Paul Walsh                   





Kelly Lane
Chair                    


             



Secretary
